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THE GOAL
Join us as we advance the voice and influence of QA/RA/CL professionals in the Medtech and
Pharma industry worldwide, and promote the profession as a whole, through the power of the
Elemed network.

WHY THIS SCHEME?
Elemed’s mentoring academy is the first hybrid mentoring and training academy targeted at
Regulatory, Quality and Clinical professionals in the Medtech, IVD, and Pharma industry.
It's designed to accelerate the acquisition and development of skills that RA/QA/CL
professionals need to be more effective in their roles by combining:

Monthly mentoring
sessions with an
industry leader

+

Live and on-demand
training modules

+

A virtual support network
of other mentees to share
experiences and ideas with

BENEFITS OF BEING A MENTEE

For you

Remove your limitations and achieve your potential
Get advice and support from an impartial and experienced third party who has been there before
Accelerate the growth of soft skills that would take years to develop through trial and error
Become a more effective communicator
Open your mind to more creative and lateral thinking
Increase your self-awareness
Improve your influence and relationships with stakeholders
Become more experienced in: negotiation, stakeholder management, influencing, communication,
working with top management
Program participants are eligible to earn recertification credits for their Regulatory Affairs
Certification (RAC) credentials.
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Karen, Elena, and the rest of the folks at Elemed have put
together an incredible mentoring program. It has been so fun
to meet the other mentees and engage with them in
roundtables and workshops! There are mentees from all over
the world and hearing their experiences has made me feel
like a part of a community, especially with the increased
isolation measures from COVID. The speakers have been
excellent and even though the program is only halfway
through I have already taken away so many tips and tricks
for networking, managing up, and making better connections
with people. The mentor I am paired with is great! She has
been through a lot of what I am going through now and is
able to commiserate and give valuable advice. Her
perspective has helped me to see some of the challenges I
faced from a different viewpoint and alter my strategy. I
cannot say enough positive things about this program, I am
so happy I found it! I 100% recommend the Elemed Mentoring
Academy to anyone looking to find a role model and make
more connections in their career.
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CONTENT OF THE PROGRAM
You will have the chance to work with your mentor on any of the following
focus areas:

Soft skills
development

Career advice

Convincing, influencing and persuasion,
Short & long term objectives setting,
communication, creative thinking,
skills and competencies identification
decision making, time management,
and development.
problem-solving, critical thinking,
having difficult conversations,
emotional intelligence.

Entrepreneurial &
business skills

Networking skills
Building strong relationships, leveraging
influential connections, elevator pitch,
personal branding.

Being an entrepreneur, business
operations and management, analytical
and problem-solving skills,
organizational skills, building
teams/businesses, decision making.

Stakeholder
management
Engaging stakeholders, expectation
management, analysing needs, building
trust, influencing, communication.

Leadership skills
Strategic thinking, planning & delivery,
people management, change
management, communication,
persuasion & influence, conflict
resolution.
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Personal change &
transformation
Managing personal or external change,
transitioning to a new function or
location.

www.elemed.eu/mentoring/mentees

Elemed offers a structured mentoring program with
one-to-one mentoring and accompanying live sessions.
I greatly benefit from the exceptional matchmaking of
mentee and mentor that enables me to learn from my
mentor how to define and reach my goals. ELEMED
provides different tools that helps you to get the best
out of your mentoring sessions. The live sessions,
focusing on different topics such as career
development or business skills, are presented by
reputable speakers within the MedTech and regulatory
industry. The regular meetings with other mentees are
a great way to exchange experiences and to share
knowledge. Overall, ELEMED’s mentoring program
provides a fantastic opportunity to grow.
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PRICING OPTIONS
Y
RD

250€* registration fee +
1999€ (instead of 2349€)
for the program*
*Exclusive of VAT

Pay the registration fee now
and the program fee later

Pay the registration fee now
and the program fee later

Bronze
1149 € + VAT

Silver
1449 € + VAT
(discounted)

Group
mentoring

1 on 1 mentoring with
an industry leader

1 on 1 mentoring with
an industry leader

Access to e-learning
platform

X

X

X

Live training sessions

X

X

X

Mentoring

Support hub

Only within mentoring
group

Gold
1999 € + VAT
(discounted)

Networking hub with all Networking hub with all
silver & gold mentees
silver & gold mentees

Hand-selected, personalised
mentor match

X

X

Monthly payment
option*

X

X

Regular check-ins with
Elemed

X

X

7 hours of coaching with
Elena, CEO of Elemed

ER

ER

FF

FF

O

O

Register before
February 15th to
enjoy 20% off

BI

RD

Pay the registration fee now
and the program fee later

*Exclusive of VAT

RL

BI

*Exclusive of VAT

250€* registration fee +
1199€ (instead of 1749€)
for the program*

EA

Y

Register before
February 15th to
enjoy 20% off
250€* registration fee +
899€ for the program*

GOLD

RL

SILVER

EA

BRONZE

X

* Monthly payment option are subject to 2.5% transaction fee
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The Elemed Mentoring Academy combines one-toone mentoring with expert trainings and interesting
discussions with fellow regulatory, quality and
clinical colleagues. Together with the recommended
reading this makes up good food for thought and
contributes to gaining new perspectives and further
improving work. This comprehensive and structured
program also provides excellent tools to define
goals, reflect and track progress. There is much to
be gained from the program, independent of career
stage.
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THE PROCESS

6

1

2

3

4

5

Match with

Personality profiling

Goal setting

Learn from the

Get support

Accelerate your

your mentor

to uncover strengths

strategy

training sessions

from your

professional growth

mentor

and development

and weaknesses

BENEFITS FOR THE EMPLOYER

INCREASE
PRODUCTIVITY

IMPROVE
EMPLOYEE
RETENTION

DRIVE
DIVERSITY
& INCLUSION

Companies with a high
level of engagement
report 22% higher
productivity according
to Gallup data.

Increase employee
retention, improve
employee ROI, and
lower recruitment
costs.

Studies have found that
mentoring programs
dramatically improve
promotion and retention
rates for minorities and
women—15% to 38%.

BOOST
EMPLOYER
BRAND

INCREASE
EMPLOYEE
ENGAGEMENT

For millennials, training
and development is the
most desired workplace
benefit.

Happier employees, less
sick days, increased
employee ROI.

WHAT OUR PARTICIPANTS SAY...
What I like most about
the program is that it’s
very well structured, I am
taking part in an internal
mentoring program and
the comparison is like
night and day.
- Mentee
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Helping mentees improve
tiny habits and support
their career journey
- Mentor

Elemed has made a match
out of heaven
- Mentee

www.elemed.eu/mentoring/mentees
www.elemed.eu/mentoring/mentees
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FREQUENTLY ASKED QUESTIONS
What is the price?
We are offering different pricing options. Each of them consists of a 250

€

excluding

VAT registration fee + the program fee for the option that you choose (Bronze, Silver,
Gold. If you would like to get your employer on board, speak to them and show them
the Employee ROI of participating in this program.

What are the payment terms?
The registration fee of 250

€

excluding VAT is due upon registration. The program fee

becomes due upon start of the program on the 1st of April. For our silver and gold
programs we do offer the option to spread the costs.

When does the program start?
All applications need to be made by the 15th of March. We will communicate matches
in March and the program will run from 1st April until 30th September.

How much time do I need to invest?
This is a 7 months program. For silver and gold members we recommend meeting with
your mentor twice a month for approximately 45 minutes per session (it is up to the
mentee & mentor to set the rhythm and tempo of the meetings). For bronze members
we recommend to meet with the group once a month for approximately 90 minutes.
Independent on the package you will gain access to more than 7 hrs of training which
you can review live or in your own time. As we are big believers in continuous learning
we are offering the possibility to extend the Elemed Mentoring Academy experience
after the 7 months have come to an end.

How do you ensure confidentiality?
All mentors and mentees will be required to sign a confidentiality agreement.
The

subject

matter

of

discussions

should

not

cover

company

secrets,

and

were

commend not discussing highly sensitive information.

What about conflict of interest?
We will also avoid pairing direct competitors - please let us know in the application
form if this is something we should know.
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FREQUENTLY ASKED QUESTIONS
Can I be hired by my mentor?
No. The goal of this initiative is professional development, not recruitment.
All mentors will be required to sign a non-solicitation agreement.

How long should I allocate for completing my application
survey?
It will take you approximately 15 minutes to fill out the application survey.

Is this group or individual mentoring?
This depends on the option that you decide to go forward with. In our bronze program
you will get access to group mentoring sessions. If you decide to choose the silver or
gold program mentors and mentees will meet on an individual basis, to ensure both
parties get the most out of the relationship. However a mentor can have more than
one mentee. Training modules offered by Elemed’s Mentoring Academy are always
group based and virtual.

How do you choose who gets paired with who?
The application process gathers information on your background, skills, availability and
interests, to ensure that we are making the best possible match.

How do I get in touch for more questions?
Contact us at hello@elemed.eu

How do I sign up
Click here!
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A mentor is
someone who
allows you to see
the hope inside
yourself.

Oprah Winfrey
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