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THE GOAL
Join us as we advance the voice and influence of QA/RA/CL professionals in the Medtech
industry worldwide, and promote the profession as a whole, through the power of the
Elemed network.

WHY THIS SCHEME?
Elemed’s mentoring academy is a fully structured 7 month mentoring program, bringing together
the industry's most experienced professionals with the experts of today and leaders of tomorrow.
It's designed to accelerate the acquisition and development of skills that RA/QA/CL
professionals need, to have greater power and be more effective in their roles.

Soft skills development - convincing, influencing and persuasion, communication, creative
thinking, decision making, time management, problem-solving, critical thinking, having difficult
conversations

Career advice - short & long term objectives setting, skills and competencies identification
and development

Personal change & transformation - managing personal or external change, transitioning to
a new function or location

Entrepreneurial & business skills - becoming self-employed, business operations and
management, analytical and problem-solving, organizational skills, decision making

Leadership skills -

strategic thinking, planning & delivery, people management, change

management, communication, persuasion & influence, conflict resolution.

Networking skills - building strong relationships, leveraging influential connections, elevator
pitch, personal branding

Stakeholder management - engaging stakeholders, expectation management, analysing
needs, building trust, influencing, communication

BENEFITS OF BEING A MENTOR
Create a legacy that will live on through those you mentor
Maybe you also once had a great mentor? This is a chance to give back
Help others learn through your own experience
Enhance someone's career and support their professional development
Exposure to new challenges, ideas and contexts
Develop and improve your leadership and management qualities
Increase your confidence, motivation and diversity of thought
Have the chance to truly change someone’s life
Gain new perspectives, stay current and get fresh ideas
Enhance your CV

Give to charity; 30% of profits from this initiative will be donated to a charity of your
choice
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WHAT IS MENTORING?
Mentoring is a relationship between two people with the goal of professional and personal
development. The "mentor" is usually an experienced individual who shares knowledge,
experience, and advice with a "mentee", who is less experienced in the subject covered.

Mentors become trusted advisers and role models – people who have "been there, done
that." They support and encourage their mentees by offering suggestions and knowledge,
both general and specific.

Mentors listen, ask questions and provide encouragement, feedback and new insights by
sharing life experiences and advice.

THE ROLE OF A MENTOR
HELPS SET MENTEE GOALS

- Use the Elemed goal-setting framework to help ensure

goals are practical and useful

LISTENS - Get a clear view of your mentee’s aspirations
SHARES EXPERIENCE & GIVE ADVICE - Even if you

are not an ‘expert’, an outside

perspective makes all the difference

ASKS QUESTIONS

- Empowers and helps the mentee overcome challenges by asking

good questions

RECOMMENDS TASKS & RESOURCES - Share and recommend TedTalks, books, or other
useful resources or tasks that could support the mentee in achieving their goals

BEING AVAILABLE

- Maintain regular contact, and acting as sounding board when

needed

RESPECT CONFIDENTIALITY - Ensure what happens in mentoring, stays in mentoring
ENCOURAGES INDEPENDENCE - You are setting the stage for intrinsic and ongoing
growth

INSPIRES CONFIDENCE

- Inspire your mentee to tackle more challenging goals and

milestones
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QUALIFICATION CRITERIA
Does this describe you?

Enthusiastic about the profession
Willing to share experience and to serve as a role model / teacher
Sees value in ongoing learning and continuous self-improvement
Active listener and non judgemental
Able to provide honest and direct feedback
Willing to open up - relaying stories and anecdotes from your career, recounting
successes and failures, offering ideas and approaches and identifying tools
Willing to take some time to get to know your mentee
Able to see solutions and opportunities
Flexible, and open-minded
Keen to support someone

EXECUTIVE MENTOR

MENTOR

18+ years experience in your field

12+ years experience within your

Multilayer leadership experience

field

(managing leaders)

Either strong technical

Responsibility managing across

experience in QA/RA/Cl as

multiple geographies

senior subject matter expert

Currently in a VP level role or similar

OR

Excellent leadership and

Excellent communication skills

Leadership experience

communication skills
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Frequently Asked Questions
When does the program start?
All applications need to be made by the 26th of March 2021. We will communicate
matches in late March/ beginning of April 2021 and the program will run from 1st of
April 2021 until 31st of October 2021.

How much time do I need to invest?
This is a 7 months program. We recommend meeting with your mentee once a month
for approx 90 minutes and being available if needed in between. It is up to the
mentor and mentee to set the rhythm and tempo of the sessions.

Is there any cost for mentors?
No, the Elemed’s mentoring academy is free of charge for mentors.

How do you ensure confidentiality?
All mentors and mentees will be required to sign a confidentiality agreement.
The

subject

matter

of

discussions

should

not

cover

company

secrets,

and

we

recommend not discussing highly sensitive information.
We will also avoid pairing direct competitors - please let us know in the application
form if this is something we should know.

What about conflict of interest?
We will also avoid pairing direct competitors - please let us know in the application
form if this is something we should know.

I have a clause in my contract saying that I can’t carry out
another job, is that an issue?
No. Being a mentor is not a job - it is a learning experience and part of your ongoing
personal and professional development. This is a voluntary activity and not a job. We
will donate 30% of all profits to a charity of your choice.

Can I hire my mentee?
No. The goal of this initiative is professional development, not recruitment.
All mentors will be required to sign a non-solicitation agreement.
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Frequently Asked Questions
How long should I allocate for completing my application
survey?
It will take you approximately 15 minutes to fill out the application survey

Is this group or individual mentoring?
We do offer both options and will ask you to specify if you are open to mentoring small
groups in your application.

How do you choose who gets paired with who?
The application process gathers information on your background, skills, availability and
interests, to ensure that we are making the best possible match.

Can I be a mentor and a mentee at the same time?
As a mentor, we can guarantee you'll get more out of this program than you might
think! But, if you'd also like to have someone to help you with your own professional
development, why not also register as a mentee!

I have never been a mentor before… What support do you
offer?
We will provide an optional introductory webinar on how to get started and best
practises. Elemed has created a range of tools, templates and resources in order to
help you along your journey as a mentor. We will be organising virtual meetups where
you can connect with other mentors, and a support group for all mentors to discuss
and share best practises with each other.

We will be checking in with your mentee

and sharing feedback directly with you for your own continuous improvement
purposes.

How do I get in touch?
Get in touch with our Program Coordinator

Karen at karen@elemed.eu

How do I SIGN UP?
Click this link!
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